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The dual aims of this paper are to describe and impart 
a concrete sense of an innovative state-sponsored resi­
dential treatment program that existed between 1974 
and 1977, and to give an illustration of naturalistic 
research.• The program applied a new treatment 
approach based on the principles of intrapsychic 
humanism to severely emotionally disturbed, homici­
dally violent, poverty-level adolescents who were con­
sidered untreatable by any other method. Intrapsychic 
humanism is a recent, nonderivative, comprehensive 
depth psychology that represents a unified theory of 
child development, psychopathology, and treatment. 
This new psychology is comprehensively explicated in 
Intrapsychic Humanism: An Introduction to a Compre­
hensive Psychology and Philosophy of Mind (Pieper & 
Pieper, 1990). Since the theory is fully presented in 
that volume, this paper will address only those aspects 
of intrapsychic humanism that are most pertinent to 
an understanding of the treatment of violent adoles­
cents. 

In the tradition of Aristotle, but in contrast to 
Freud, the object relations theorists, Bowlby, Kohut, 
Stern and Alice Miller, intrapsychic humanism asserts 
that every baby is born with an innate motive for and 
capacity to experience the pleasure of a conflict-free 
caregiving relationship. Therefore, the term normal 
development acquires a specific and unique meaning. 
It refers to a caregiving process that brings about an 
attainable type of childhood and adulthood in which 
the subjective experience of personal existence con­
sists of a consciously self-regulated and conflict-free 

inner well-being. The psychic pain that other psychol­
ogists and philosophers take as unalterable normality, 
while typical, in fact represents a heretofore unrecog­
nized form of (alterable) mental illness; conversely, 
true normality, while not typical, i.e., not widespread, 
is an attainable state of stable inner well being that is 
neither associated with internalized conflicts nor vul­
nerable to the influence of external stresses and losses. 
Even more radically, intrapsychic humanism asserts 
that the unshakable well-being that characterizes true 
normality can be established as a result of intrapsychic 
treatment, which is the form of treatment based on 
the view of human nature and development explicated 
by intrapsychic humanism. 

While intrapsychic humanism asserts that the psy­
chic pain that Freud and others assume to be the 
inevitable unhappiness of everyday living not only can 
be treated, but can also be prevented, intrapsychic 
humanism is not utopian. It does not suggest that a 
structural improvement in the human condition can be 
attained by social reform or cognitive understanding 

Source: A version of this paper was presented by Martha Heineman 
Pieper at the University of Chicago, School of Social Service Adminis­
tration, for the Alumni Centennial lecture, May 2, I 992. Copyright 
I 992 by Martha Heineman Pieper and William Joseph Pieper. 
Reprinted by permission of the authors. 
'Editor's Note: See the Preface and Chapter 4 for a discussion of 
naturalistic research. See also the methodology section later in this 
paper for a discussion of the application of the principles of naturalis­
tic research to this project. 
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